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EXECUTIVE SUMMARY

Situation

Dr. Aggrey Primary school located on General Waruingi St in Starehe sub-county is in dire need of an intervention in the provision of a suitable environment for the pupils to study in. Impacting Youth Trust was requested by the school’s administration to present a well-researched report to relevant stakeholders to source for an intervention to resolve some of the security, health related and educational issues. 

Methods

In the report, we have included the medium we used to collect and present the different issues that were raised by the school administration and observed during our visits.
Findings

Our assessment of the school generated the following areas to be of the greatest need of intervention.
i. Asbestos roofing

ii. Broken classroom windows and the total lack of window panes in some classes

iii. Lack of perimeter wall, gate and a security guard

iv. Poorly constructed & unfinished toilet structures and lack of sanitation facilities

v. Insufficient learning materials

vi. Lack of enough teaching staff

vii. Broken computers and dysfunctional computer lab

Recommendations

We have offered the following recommendations to make the necessary improvements to the school’s different needs.
i. Replacement of the asbestos roofing with a lasting and healthier option such as galvanized iron sheets
ii. Construction of a perimeter wall , a gate and hiring of security guards

iii. Replacement of the broken window glasses

iv. Completion of the toilets and the washing area 
v. Computers be repaired and the computer lab is opened
vi. Hiring of a well-trained computer teacher 
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ORGANIZATIONAL PROFILE

Impacting Youth Trust (I.Trust) was founded in August 2013 by five individuals who driven by different reasons decided to start a home grown solution to the youth’s problems. They recognized a big need for a trust that would truly be started and run by people who understood the needs of the youth in the low income and marginalized areas. All five individuals grew up in the Mathare constituency in different generations and have passionately maintained their roots in the area. Together they have generated priority programs that will be able to include the 15-35 age-group and will grow to include additional programs that will lead to feasible growth and development within the selected group. The trust is currently at the start up stage and is lobbying as many stakeholders as possible to get involved so as to have a lasting impact for the program recipients and to ensure sustainability.  
VISION

A youth empowered and driven society.

MISSION

To advocate and sensitize the youth on their role in society by:

1. Providing opportunities for them to fully immerse themselves in the growth and management of the resources in the society

2. Giving the youth a platform to share their ideas, views and solutions to their problems and using the information in partnership with the stakeholders to generate practical projects and programs.

PRINCIPLES

P.A.M.O.J.A which means ‘together’ in Swahili.

P- Partnership; A-Accountability; M- Motivation; O-Ownership; J- Justice; A- Awareness

OBJECTIVES

1. To provide a platform for the youth’s needs and issues to be recognized from the youth’s perspective by the different stakeholders to assist in generating feasible long term solutions to their problems. 

2. To help reduce poverty among low income and marginalized societies by empowering the youth with skills that will lead to self-sustenance and   sustainable economic growth.

3. To promote a more proactive role by the youth in the leadership and management of resources in the society in support of the United Nations Millennium Development Goals.

4. To provide support to the society by stimulating a conducive environment for the youth to learn and grow into law abiding citizens as well as preparing the job market in partnership with different stakeholders.
GOALS

1. CAPACITY BUILDING

To build and strengthen our capabilities and capacity though transparent, efficient and effective delivery of services in our dedication to empower and inspire the youth

2. ADVOCACY

To build a strong and organized representation of the youth’s interests and views by establishing an effective platform to partner with stakeholders and foster contribution and interest towards the youth’s sustainable development

3. PARTNERSHIP

To engage the youth, society and other stakeholders to acknowledge the opinions and views of the youth to generate a common interest and drive to build a youth driven society

4. COMMUNICATION AND YOUTH AWARENESS

To keep open communication lines through transparency and interaction between our organization, the youth and stakeholders to ensure that information is easily available and disseminated within the society.
INTRODUCTION
Public and private schools in urban areas are often viewed to provide high quality education in Kenya. According to access and quality in the Kenyan education system: a review of the progress, challenges and potential presented in May 2011, The introduction of free primary education led to a surge in enrollment from 87% to 100% but there are still important barriers that have led to irregular attendance.

Free primary education has provided pupils from underprivileged families access to primary education and has reduced the overall cost of accessing primary education. It is often assumed that schools in urban areas such as Nairobi have the best physical infrastructure, adequate educational materials accompanied by the latest technology compared to other parts of the country.  Students in these schools are perceived to be excellent performers since they are exposed to the best learning environment with all the necessary learning materials provided. However, there are still issues that need to be resolved because the surge in the number of pupils enrolled versus the capacity of the schools to accommodate the children and the Teachers vs. Students ratio have led to a lower quality of education.  According to Bernard Onyango’s article- Some Kenyan Children Are Not in School, despite free primary education 99 % of children from the wealthiest 20th percentile were in school in 2008/09 compared with 84 % of those from the poorest 20th percentile in 2008/09. Even with free primary education, the enrolment gap between the rich and the poor still remains big because of issues such as poor nutrition, lack of funds to purchase school uniform, inconsistency in the parents’/guardians’ involvement in ensuring the child goes to school and the lack of follow up from the government.  
OBJECTIVE

The report’s main objective is to create awareness on the major issues and concerns at Dr. Aggrey primary school and have them addressed accordingly to ensure learning continues uninterrupted. These issues include asbestos roofing, sanitation, lack of enough teaching and learning material, poor roofing and windows panes. Through the report, we hope that the relevant person and/or organizations responsible for the proper maintenance and running of the school will take responsibility and resolve the issues with the level of urgency they deserve. 
METHODOLOGY

Research was done through well planned regular field visits. Field visits to the school premises were carried out during our weekly visits and interaction with the school management whoa aired their concerns with regards to the welfare of the pupils and the longevity of the school. Additionally, images were captured  to provide visual evidence of the different concern sin the school.  
FINDINGS

Through visits to various primary schools within Mathare and Starehe sub counties by Impacting Youth Trust, it came to our attention that Dr. Aggrey is one of the primary schools in Starehe that is in bad shape and in need of immediate intervention. For the children of Dr. Aggrey to be on the same level playing field in their quest for education, there is urgent need for the school’s physical structures to be renovated. 
Impacting Youth Trust made the following major observations: 
1. Asbestos roofing
Asbestos is a carcinogen well known to pose a health hazard to humans due to the fibers produced. It is important to note that asbestos easily turns to dust and becomes airborne. The tiny asbestos can be inhaled and remain in the body for a long time. Once the fibred have penetrated the body tissues, they lead to the development of any of the asbestos-related illnesses such as: loss of lung function, shortness of breath, coughing, permanent lung damage, lung cancer, death or disability. Asbestos is not good quality material to use in construction of buildings (especially roofing) due to its harmful effects to the human body. 

The classrooms and staff offices are poorly roofed with asbestos that have been in use for Out of the 26 classrooms at the school inclusive of the staff room, 17 have asbestos roofing while the remaining 9 have galvanized roofing that were installed as part of a project that was abandoned before completion. 
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*Some of the galvanized roofs in the school and in the background one classroom stream with asbestos roofing.

2. Poorly constructed toilet structures and lack of sanitary facilities 
The toilets are at the school are not enough for the entire school fraternity to use bearing in mind that there are 1,000 students currently enrolled in the school. The school informed us that FEED THE CHILDREN had started a program to construct additional toilets to support the increased population of the school.  Barclays Kenya had also started constructing a second area for the children to wash their hands but left it incomplete and as previously observed the taps were stolen.  However, construction was stopped and left the toilets incomplete thus cannot be utilized by the students. The hands washing area that was being constructed was also left unfinished because there’s lack of water facilities within the schools and as a result the taps have been stolen. The existing toilets are that are used by the students are broken and cannot flush since the flushers are not functioning. This may pose a health risk for the students as regards matters of hygiene. 
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*The incomplete toilets
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*The stolen taps
3. Lack of a perimeter wall , gate and security guard 
During our meeting with the school’s administration, we were informed that the school has no perimeter wall and gate and this exposes the pupils and staff to: invasion of privacy, trespassing by other students or people within the school premises, theft of school equipment, students running away from school and increased number of students being knocked down. The school property is therefore not located in a safe environment under such circumstances not overlooking its proximity to the highway. 
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*Lack of perimeter wall –vehicle on General Waruinge St                      * Lack of a gate at the school

4. Broken classroom windows and lack of window panes.
The school is characterized by poor infrastructure where the classroom windows have no window panes thus expose the children to health risks especially during the cold and rainy seasons thus robbing them of a proper learning environment. The lack of window panes can also be distractive to the attention the children give in the classroom during learning hours.
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*Broken window panes




*Classrooms with no window panes.
5. Insufficient learning materials 

In addition, the school comprises of a population of 1,000 students enrolled currently. There lacks sufficient learning and teaching material for both the pupils and teachers. The pupils performance is hereby affected by insufficient learning material and most especially textbooks that are only available for some of the students not all. 
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*Students during our weekly program meetings
6. Lack of enough teaching staff

The number of teachers in the school is low compared to the number of students enrolled. Each student is denied an opportunity to receive adequate attention from the teachers, supervision as well as other services offered in the class experience. With the insufficient number of teachers in the school, not all the students receive the required guidance and there is no follow-up on performance for each student leading to poor performance results.

7. Broken Computers & dysfunctional computer lab
Kenya has based its vision 2030 on the growth and utilization of Information Technology countrywide. Dr. Aggrey has tried to establish a computer lab but currently the computers in the lab to be repaired in order for the students to use them. Additionally, the school doesn’t have a computer teacher to provide the training even though the computer lab became functional again. 
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*Computer lab with broken computers

RECOMMENDATIONS
Impacting Youth Trust has generated the following recommendations for the improvement of the situation in Dr. Aggrey and grouped according to the level of urgency as observed and discussed during our meeting the school administration and our visits.
1. We recommend the replacement of the asbestos roofing with a lasting and healthier option that will provide a better and healthier environment for the students and the teaching staff. Additionally, the school can utilize rain water harvesting by adding gutters to the galvanized iron sheets that will drain the water in water tanks. The water can be used by the students to wash their hands after using the toilet and after having meals.  This will increase the level of sanitation within the school.

2. The construction of a perimeter wall and hiring of security guards to provide privacy to the students and teaching staff within the school ground and to help secure the school equipment that is often stolen because of the lack of security. The perimeter wall will also help curb the problem of children running away from school during a normal school day and reduce the number of students crossing the road on non-designated areas that has increase the number of students being knocked down.

3. The replacement of the broken window glasses is needed urgently to reduce the level of noise pollution that emanates from the vehicles that use the General Waruingi street and to provide a suitable environment in the classrooms especially during the cold and rainy students.
4. The completion of the toilets and the washing area to ensure that a high level of sanitation is maintained especially as a means to ensure that there are minimal diarrhea and cholera outbreaks in the school. We also recommend the repair of the existing toilets to ensure that they last longer and maintain an acceptable level of sanitation.

5. The computers in the school are repaired and the computer lab is opened for use by the children. This will ensure that the children that will miss access of computers at home are provided classes in the school. Additionally, the school can use the computer lab as opposed to waiting for implementation of the laptop project in high schools.

6. A well trained computer teacher should be provided to teach the students on the use of computers in preparation of the digitization of the education system and alignment of the country with the vision 2030.
CONCLUSION
The students at Dr. Aggrey deserve to have good quality education that provides a safe haven for the students to gain a good quality education. The recommendations that we have provided if considered and executed will improve the state of affairs at the school and give the children at the school a chance to learn in a safe and hospitable environment  that will allow them to effectively compete with other schools within Starehe sub-county and the country at large.
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